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AMENDMENTS TO THE CLAIMS 

This listing of claims will replace all prior versions and listings of claims in the 
application. 
Listing of Claims: 

1 . (Currently Amended) A computerized method for synchronizing a supplier's 
production with a manufacturer's production comprising the steps of: 

establishing at a manufacturer's computer a production schedule for said 
manufacturer's production; 

determining at said manufacturer's computer a production delivery time of 
day noodod to roco i vo for receiving supplies from a supplier, said production 
delivery time noodod to roco i vo supp li os determined by said manufacturer 
according to when said manufacturer requires said supplies on a production line to 
meet said manufacturer's production schedule : 

determining at said manufacturer's computer a lead time for receivina said 
supplies from said supplier and delivering said supplies to a production line 
location: 

transmitting during production from said manufacturer's computer to a 
supplier's computer a^an electronic supply order to sa i d supp l ier in accordance 
with said lead time noodod to roco i vo supp li os . said electronic supply order 
comprising a ^said production delivery time and said production line location 
according to said production schedule for said manufacturer's current production: 
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Starting in response to receipt of said electronic supply order said supplier's 
production to produce supplies in accordance with said production delivery time 
accord i ng to sa i d product i on schodu l o for sa i d manufacturor's product i on ; 

labeling said supplies at said supplier's facility with said production delivery 
time and said production line location: 

receiving said supplies from said supplier in accordance with said 
production delivery time according to said production schedule for said 
manufacturer's production; 

moving said supplies to said manufacturor's production line location 
according to said production delivery time and said production line location 
indicated on a label for said supplies : 

start i ng continuing production at said manufacturor's production line in 
accordance with said manufacturer's production schedule; and 

consuming said supplies in accordance with said production schedule 
established for said manufacturer's production. 
2. (Currently Amended) The computerized method of claim 1 wherein the step of 
determining a lead time nood e d to r e c ei v e for receivina supplies from a supplier 
comprises the steps of: 

determining a time required by said supplier to produce supplies; 

determining a time required by said supplier to transport said supplies to 
said manufacturer; 
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determining a time required by said manufacturer to unload said supplies; 

determining a time required by said manufacturer to said stage supplies; 

determining a time required by said manufacturer to move said supplies to 
a location on said manufacturer's production line; and 

determining a total time by adding said time required by said supplier to 
produce supplies, said time required by said supplier to transport said supplies to 
said manufacturer, said time required by said manufacturer to unload said 
supplies, said time required by said manufacturer to stage said supplies, and said 
time required by said manufacturer to move said supplies to a location on said 
manufacturer's production line. 

3. (Currently Amended) The computerized method of claim 2 further comprising the 
step of adding time to said total time to account for delays in each activity. 

4. (Currently Amended) The computer method of claim 1 wherein the step of 
transmitting a ^an electronic suppIv order from said manufacturer's computer to 
said syeetie fsupplier's computer- comprises the step stops of4 

transmitting a production sequence comprising details regarding products to be 
produced on said production line. -; 
transm i tt i ng sa i d product i on dolivory timo; and 
transm i tt i ng a product i on li no l ocat i on. 

5. (Currently Amended) The computerized method of claim 4 wherein the step of 
transmitting a production sequence to said supplier comprises the step of 
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transmitting details about a model, type, options, and color for an automobile. 

6. (Currently Amended) The computerized method of claim 1 wherein the step of 
transmitting a ^an electronic supply order to said supp li or supplier's computer 
comprises the step of transmitting a -an electronic supply order to said supp lie r 
supplier's computer in accordance with TCP/IP. 

7. (Currently Amended) The computerized method of claim 1 wherein the step of 
transmitting a ^an electronic supply order to said supp li or supplier's computer 
comprises the step of transmitting a -an electronic supply order to said supp lie r 
supplier's computer in accordance with XML. 

8. (Currently Amended) The computerized method of claim 1 wherein the step of 
transmitting a ^an electronic supply order to said supp li or supplier's computer 
comprises the step of requesting a capacity confirmation from said supplier prior to 
transmitting a ^an electronic supply order. 

9. (Currently Amended) A computerized system for synchronizing a supplier's 
production with a manufacturer's production comprising: 

a manufacturer's production line; 

a ^an electronic production schedule for said manufacturer's production line; 

a manufacturer computer adapted to transmit supply orders to a supplier 
computer based on the -a current production status at said manufacturer's 
production line, said supply orders transmitted to said supplier according to a lead 
time that accounts for an amount of time to receive said supplies and an amount 
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of time to move said supplies to a production line location whon tho product i on 
status i nd i cates supp li es arc noodod to moot sa i d product i on schodu l o ; 

a supplier computer adapted to receive electronic supply orders from a ^said 
manufacturer computer, said electronic supply orders comprising production 
delivery times indicating when said manufacturer requires said supplies on a 
production line to meet said manufacturer's i n acGordanco w i th sa i d production 
schedule for sa i d manufacturor's product i on li no and production line locations 
indicating where said supplies are to be moved on said production line : 

a supplier production line for producing supplies in accordance with a 
production delivery time in a supply order from said manufacturer computer, said 
production delivery time in accordance with a time said supplies are required on 
said production line to meet said production schedule for said manufacturer's 
production line and a production line location ; an^ 

a label produced by said supplier for said supplies, said label comprising 
said production delivery time and said production line location: 

a product i on li no location at said manufacturer's production line identified 
by said production line location for receiving said supplies according to said 
production delivery time and holding said supplies produced by said supplier, 
wherein said supplies are consumed in accordance with said production schedule 
for said manufacturer's production line. 
1 0. (Canceled) 
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1 1 . (Canceled) 

1 2. (Currently Amended) The computerized system of claim 9 wherein said electronic 
supply order comprises a production sequence. 

1 3. (Currently Amended) The computerized system of claim 1 2 wherein said 
production sequence comprises a model, a type, a plurality of options, and a color 
for an automobile. 

1 4. (Currently Amended) The computerized system of claim 9 wherein said 
manufacturer computer and said supplier computer are adapted for 
communication in accordance with TCP/IP. 

1 5. (Currently Amended) The computerized system of claim 9 wherein said 
manufacturer computer and said supplier computer are adapted for 
communication in accordance with XML standards. 

1 6. (Currently Amended) The computerized system of claim 9 further comprising a 
capacity confirmation received from said supplier computer. 

1 7. (Currently Amended) A computerized method for synchronizing a supplier's 
production with a manufacturer's production comprising the steps of: 

establishing a ^an electronic production schedule for said manufacturer's 
production; 

transmitting from a manufacturer's computer to a supp li or supplier's 
computer during a production process an electronica supply order comprising a 
production sequence, a production delivery time, and a production line location at 
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said manufacturer in accordance with said production schedule for said 
manufacturer's production; 

starting in response to receipt of said electronic supply order said supplier's 
production in accordance with said production delivery time i n aooordano e w i th 
sa i d production schodu l o for sa i d manufacturer's product i on ; 

producing at said supplier's facility a label for said supplies with said 
production delivery time and said production line location: 

receiving supplies from said supplier in accordance with said production 
delivery time in said supply orde r, sa i d product i on do li vory t i mo i n aooordanco w i th 
sa i d product i on schodu l o for sa i d manufaoturor's product i on ; 

moving said supplies to said production line location according to said 
production line location and said production delivery time indicated in said label for 
said supplies : and 

consuming said supplies at said production line location in accordance with 
said production schedule for said manufacturer's production. 

1 8. (Currently Amended) The computerized method of claim 1 7 wherein said 
electronic production sequence comprises the step of transmitting details about a 
model, a type, a plurality of options, and a color for an automobile. 

1 9. (Currently Amended) The computerized method of claim 1 7 wherein the step of 
starting said supplier's production in accordance with said production delivery time 
comprises the step of starting said supplier's production to meet said production 
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delivery time of said production schedule for said manufacturer's production. 

20. (Currently Amended) The computerized method of claim 1 7 wherein said 
production delivery time is based on a time required by said supplier to produce 
supplies, a time required by said supplier to transport said supplies to said 
manufacturer, a time required by said manufacturer to unload said supplies, a time 
required by said manufacturer to said stage supplies, and a time required by said 
manufacturer to move said supplies to said production line location. 

21 . (Currently Amended) The computerized method of claim 1 7 wherein the step of 
transmitting a supply order to said supp li or supplier's computer comprises the step 
of transmitting a ^an electronic supply order to said supplior supplier's computer in 
accordance with TCP/IP. 

22. (Currently Amended) The computerized method of claim 1 7 wherein the step of 
transmitting a supply order to said supp li er supplier's computer comprises the step 
of transmitting a ^an electronic supply order to said supp li er supplier's computer in 
accordance with XML. 

23. (Currently Amended) The computerized method of claim 1 7 wherein the step of 
transmitting a -an electronic supply order to said suppli e r supplier's computer 
comprises the step of requesting a capacity confirmation from said supplier. 
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